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IMPACT OF TECHNOLOGY IN EDUCATION

Dr. Suunil Losarwarr Director Sharadchandra Pawar Institute of Management, Owr, Tq. Junner,
Dist. Pune, sglosarwar69 @ gmaul com

Abstract:

‘Covid 19 - pandemic has been a watershed event for the world tin every aspect T ix playing a vital
role during the lockdown by enabling businesy contnuty. It has changed mund set towards
digitization, which has demonstrable  benefits for bustmess contiaity, case of workmy, and
collaboration capabilities.  Education s also not an untowched sector, i fact i ¢s the most highly
impacted sector. Delay mn entrance exammation, admission. classes etc. are the subsets of this
impact. This paper is an attempi to address these issues. The paper foresee is an attempt to identify
the factors affecting student learmng through online mode and further check the impact of these
factors on students satisfaction level The result focus upon the acceprance of students in this totally
changed environment and problems encountered. Given the changimg dyvnamic environment, the
presemt study which 1s descriptive i nature attemprs 1o understand the need. problems, challenges
faced by students in adopting this new mode of learming focusing upon students undergoing higher
education. Purposive sampling was used to arrive at a sample size of 300

KRevwords: Higher educauon, technology, online mode. student satstacthion and leaming

Introduction
The Covad-19 cnisis has resulted in a tectomie shift in our education system. Major umversities and
higher education institutions have parually or fully shifted to online mode of teaching and are
reporting considerable success in their endeavours.
The role of technology 1n shaping the current Educanion and ns tuture vistas is the buzzword today
in earlier few years attenton was usually focused on how technology was changing the way we live
and work, and how “game changer” ideas such as smant phone revolution, aruficial intelligence (Al),
augmented reality (AR). robotics, block chain technologies and Internet of Things (10T) would usher
changes at a much faster pace than ever betore. but this sounds ke a dream come true the next day
when seen. The situaton has been transformed so dramaucally, so quckly. Role of technology has
become predominant and its mmpact will be felt much more comprehensively in the field of
educanon.
Tech enabled learning can not only bnng transtormational change in online education expenence, it
can also enhance and supplement regular classroom based pedagogy. 1t could otter more flexibility
and learming support than the traditional formats. Technology offers teachers the opportunity to
become more collaborative and extended learming bevond classrooms. Educators could crate learming
commumties comprising students, fellow educators and experts in vanous disciplines around the
world
Across the country, the government of India 15 encouraging several e-learning projects under the
Natonal Mission on Educanon through ICT mmanves such as Swavam, Swavam-Prabha, Natonal
Daigital Labrary, e-Yantra, Virtual Lab that are helping students as well as teachers i upskilling as
well as providing them quality resources. In addiion, these efforts are leading 1o creation ol
knowledge tools which encourage creativity and mnovanon, partucularly among young students
The New Education Policy (NEP) 2020 was announced i last week of July 2020 i replaces the
' cand envisages major retorms an the education system. It
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tocusses a real deal on technology use and itegration. NEP recognises that India s a global leader in
mtormation and commumcation tech and cuting edge domains, such as space. The Digital India
campaign 1s helping to transtorm the entire nation into a digitally empowered society and knowledge
cconomy. While education will play a cnucal role 1 this ranstormation, technology atselt will play
an important role n the improvement of education 1s bi-directional

It 15 proposed to set up an autonomous body. the Natonal Educational Technology Forum (NETF) 10
provide a platform for free exchange of wdeas and use of technology to enhance learning, assessment,
planning, admimistration and so on both tor school and higher education. The government will also
set up the Natonal Rescarch Foundanon (NRF) to mnate and expand rescarch eftorts
technology. NRF will play an mmportant role in advancng core Al research, developing and
deploving application-based research and advancing international research efforts 1o address global
challenges.

The covid-19 crisis has resulted i a techtonie shift 1n our education svstem. Major umversities and
higher education isttutions have partially or fully shifted 10 onhine mode of teaching and are
reporting considerable success in their endeavours. Further, avalability of world-class tech platforms
has enabled them to smoothly transition to online delivery mode.

Our understanding of Covid- 19 continues to evolve. The need of social distancing will continue to
affect tradiional leaming processes. A "new normal™ in education might emerge which will possibly
have a lasung intluence on pedagogy and assessment. Onhne education also has challenges.
Conducting remotely proctored exams s perhaps the most important challenge.  Replacing exams by
project or take-home challenges can provide some viable and cost effective altermatives. For
conducting laboratory classes and hands on exercises for remote students, there may be a need to
design and deploy a tool box of online. virtual and remote labs that can be used in different courses
to bridge this gap. Another limitation is lack, or absence of, human touch. Blended learming, using a
mix of onhine and on-campus sources could be an option

In a mulu-hingual country hike ours, language barriers create complexaties. Cutting edge research in
text translation and machine learning wmms to create deep-learmng systems that can translate English
lectures into a student’s natuve language  Silar technologies i voice recognmition and  text
summarnsation can transeribe an entire lecture and reduce paragraphs of text into relevant bullet
pomnts. Capacity building of teachers will be crucial 1o the success of use of technology in education.

In a recent report by the World Economic Forum, that over a century ago, at the tme of the Spanish
Flu with when people were isolating themselves, many (mostly Amernicans) tumed to telephone to
get i touch with fnends and tamily. The Spamish flu underscored how essennal the technology of
telecom was to modem society. Possibly we are at o similar imtlectuon pomnt i ume today. Pnime
Minister Narendra Modi has given a clanon call for Atmanitbhar Bharat. It goes much beyond being
aselt-rehiant nation; it envisages India’s leading role in the global arena

As a leader i technology and global supply chin of goods and services At the same time, 1t 1s also a
soctal change paradigm where every individual s encouraged 1o stiive for excellence and realising
mational potential

Literature Review

Basikna, G &Kvavadze, D (20200 i their paper Transiion to Online Education in Schools dunng a
SARS-CoV-2 Coronavirus (COVID-19) Pandemic in Georgia, laghhghted i their paper that the
capacities of the country and its population to continue the educanon process at the schools i the
onhne torm of distance learmng, study reviews the ditferent avalable plattorms and indicates the
ones that were used by the support of the government. such as online portal. TV School and
Microsolft teams tor public schools and the alternatives hike Zoom, Slack and Google Meet. EduPage
platform that can be used for onhne education and hive commumcation and gives examples of then
usage.

In a seminar on 16" June 2020, Synthesis Report, D MahraMutaiwer suggested that i past,
education systems around the world were used to a certun pattern 1 which change was only
superficial. This pundclmmwu\mul' Covid has defimtely pushed the education systems around the
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world to move out of thewr comtont zone and find out creative and innovative strategies and solutions
and adopt a new teaching and learming platform tor students

ElfakiNahid. etal. (2019) n therr paper indicated that E-learming has significantly improved the
performance academically and even the learming process. The grades of students proved to be better
and improvised as compared 1o traditional mode. They also stated that 1t has & positive impact on
student’s achievements. E-portfolio has resulted i improvement of atitude and student motivation
and has a positive impact on student’s attitude towards E-learming

WiahibAli(2020) in his research highhghted the need of tace to tace classes globally due to the spread
of Covid-19. He also revealed the vulnerabihties in educanon systems across the world. He
emphasized the change demanded by the environment through online mode of leaming. The lindings
of the study revealed that umversities and colleges across the globe have adopted onhine learming and
E-learning. Apart from avalability of resources, readiness of the staff, contidence, accessibility of
mternet with the students and motvation plaved a very important role in adapung this new tech
environment of education. The study was exploratory in nature and proposed the use of technology
and hi-tech gadgets by teaching staft will enhance learning m this exceptional times.

Objectives of the study
e Todenuly the factors for effective learming in onhine mode
e To study the impact of identified factors affecting the satstaction level of students.

Hypotheses:

e H;: There is no sigmificant impact of effectiveness of Teaching resource on student level
of satisfaction

e Hi: There 1s no sigmbicant impact of onhine skill development on student level of
satisfaction

e H,:: There i1s no significant impact of continuous assessment on student level of
satisfaction

e Hqy: There 1s no significant impact of availlability of resources with students on student
level of satisfaction

e Hus: There is no significant impact of tradinonal ofthine teaching on student level of

satistaction

e Hy: There 1s no sigmificant impact of efficiency of software on studemt level of
sutistactuion
Rescarch Method:

The current study 1s descnptive in nature. This study examunes the tactors responsible Tor effectuve
learming in online mode. It explores the relanonship between the wdentified tactors and the
satisfaction level of students. The results drawn from this study may assist in designing an effective
strategy for the next phase of education that 1s onhine teaching and learming.

The Study

The study provades a good number of reasons as to why students are hikely to learn effectively
through onhine studies. According to the study, students have more control over thewr studhes and
have more opportunities at their disposal for reflection. It s reported that successful online
students tend to be orgamzed and are selt-starters who can accomphsh thewr work without close
supervision (Picciano, 2017, Wang & Hu 2019) The study was an attempt to investigate the
impact of onhine teaching onStudent learming

The Sample

The samphing umt was constituted of the umversity students taking higher education. Total 300
responses were obtined throug
the study

sive sampling. Quantitative Research design was used for
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The Tool for Data Collection
The study used tormal methods ke surveys tor obtaming quantitative information with the help
ol structured questionnaire which were subjected to statistical tests of sigmticance. Key vanables
from the review of hiterature were elaborately combined with the inm ol developing an effective
questionnaire o be used in thas survey. Comrey and Lee’s (1992) advise regarding sample size:
50 cases 1s very poor, 100 1s poor, 200 s fair, 300 1s good, 500 s very good, and 1000 or more 15
excellent. The data was collected from 300 students of pnvate university taking higher education
for vanous courses bhke Engineening, Management, Science. Journalism, Commerce and
Humamities. The ttems used to measure the student’s level of satusfaction and level of learning
through onhne teaching and extracted scale ttems from the hiterature were moditied according to
the requirement
The collected data further analysed vsing Factor analysis and regression
Reliability of instrument
The concept of reliability suggests both stability and consistency of measurement. The reliability
of the mstrument was determuined by the Cronbach’s alpha which was found 10 be 0927 the
detals are given in Table |

Rehability Statstics

Cronbach’s N of
Alpha Items
927 37
Tuble |

Results and Discussion
The break-up of the sample bemg 44 9% respondents are females and S5 1% respondents are
Male. The mam purpose of this research phase was to examine the appropriateness of the items
and the internal structure of the constructs that the mstrument measures. For these reasons, the
exploratory fuctor analysis was hiest conducted on the 37 stems with a4 vanmax rotation using
SPSS. Explotatory fuctor analysis s a statistical method employed o increase the reliability ol
the scale by adenutving mappropriate items that can be removed and the dimensionality of
constructs by examining the existence of relationships between ttems and factors when the
iformation ot the dimensionahity s limated (Netemever, Bearden, & Sharma, 2003)
In this study, the seven tactors (1e, Teaching Resource, Effectivencess of onhine learning, Onhine
Skill development, Continuous Assessment, Availability of Resources for Onhline learming.
Ofthine Traditional Teaching learming and Efficiency ol Software) were used to determine the
umpact of onhne teaching on student learming
An imbtial analysis was run to obtain eigenvalues for cach tactor m the data. The Kaser Mever-
Olkin (KMO) Measure venflied the samphing adequacy for the analyvsis. KMO-922 which 18
above Kaiser's recommended threshold of 0.6 or this measure vanes between 0 and 1, and
values closer to 1 are better. (Kawser, 1974) The details of KMO and Bartletts Test given in
Table 2

KMO and Bartlett's Test

Kaiser-Meyer-Olki Measure of Sampling Adequacy 922
Bartlett's Test of Sphencity Approx. Chi-Square | 6747 678
dt 666
Sig 0.000
Table 2 -

The Seven-tuctor structure m this study was composed of 37 stems. Eleven tems of factor |
represent Teaching Resource, Six atems of factor 2 represent Effecuveness of Online learning,
Four wtems of Lactor 3 represent Onhine Skill development, Five items of factor 4 represent
Continuous Assessment, Four item in the factor S represents Avalability of Resources for Online
learnimg. Four nem in the tactag 6 O represents Otthine Tradinonal Teaching learmng, and one item
in the factor 7 repress &l‘ﬂf@l’chg)\ul Software. The detals of the tactors are provided below.
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Table of factor Analysis
Factor 1 Teaching Resource

1 Skill and responsiveness of the mstructor [Instructor was available and

helptul] () 887
2 Skill and responsiveness of the instructor [Instructor eftectively used

time dunng class periods | 0.87
3 Skill and responsiveness of the instructor [Instructor sumulated

student interest| (). 868
4 Skill and responsiveness of the instructor [Grading was prompt and

had usetul teedback | () 86
5 Skill and responsiveness of the instructor [Presentations were clear

and organized| 0.853
6 Skill and responsiveness of the instructor [Presentations were clear

and organized] (.835
¥ Course content [Course content was organized and well planned) 0.761
8 Course content [Course orgamzed to allow all students to partucipate

tully] 0.748
9 Course content [Course workload was appropnate] 0.711
10 Course content [Learning objectives were clear] 0.707
1 I like the idea of not having to dnve commute to the University

Institute. 0.037

Factor 2: Effectiveness of Online Learming

| I feel that using this online mechanism for teaching and learming 18

more effective. 0.787
2 I dont mund 11 1 never actually meet my instructor or clussmates

person. ().738
3 I behieve that high-quality learning can take place even without face-

lo-face imteraction, 0.725
4 I believe | can complete all my courses online without ditficulty 0.642
5 | find onhine learming effectuive 0.628
6 I am comlortable with spending several hours of ume on a

computer Phone. () 583

Factor 3. Online Skill Development

| Online teaching-learming has improved the following Skills [Soft

skalls] 0.787
2 Online teaching-learming has improved the tollowing Skills

[Emplovability Skills| 0.77
3 Online teaching-learming has improved the tollowing Skills [Core

skills] 0.765
4 Onhine teaching-learming has improved the following Skills [Cntical

thinking | 0.713

Factor 4. Continuous Assessment

1 I am able to manage my study ume effecuvely and casily complete

assignments on time 0.787
2 I am selt-disciphined while attending classes (Attention and retention

capacity) 0).665
3 1 am motivated by the online content provided by mv Professors 0.599
4 I can collaborate with other students dunng onhine activities outsade of

class for group assignments 0 565
5 I am willipegoggmagly commumcate with my classmates and

Profess ". 0443
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Factor S Avalabiliy of Resources tor Online Leatning

| I am able to access the Internet from my computer Phone. without
any difficulty 0764
2 Access to the Internet is easily avalable 0713
i I am comtortable with downloading and installing software on my
computer - Phone () HRY
4 I teel comtortable composing text on a computer i an onhne learning
environment (378
Factor 6: Ofthine Tradiwonal teaching learming
| I would Like to take a class where | get regular personal feedback from
My 1nstructons 0676
2 I am tacing eves unitation and health issues because ot long hour
scating for online leaming 0626
3 I hike new technologies that may require new approaches to leaming
and problem-solving 0564
4 I possess suthicient computer keyboarding shalls tor domng online work 0482
Factor 70 Ethcient Software
| Which Software’ Apphcation you find casy to operate
() 893

As a result of exploratory tactor analysis (EFA), Seven-factor structure of the instrument of
student readiness i online learnmg explamed 64 48 percent of the vanance n the pattern of
relationships among the tems
Regression Analysis
The main purpose of this analysis 1s to understand the extent of the satstaction level of students
influenced by the six independent vanables and suggest the measures that should be taken based
on the results obtaned by using SPSS 16 00 - Statistical Package tor Social Saiences. The table
below provides the data needed to perform the linear regression analysis. The model summary
table suggested that the set of independent vanables has moderate correlation (0.6) with
dependent vanable and 1s able to explan 40.7 percent of vanatuon of the dependent variable
Model Summaryb

Adjusted R | Sud Error of Durbin-
Maodel R R Square Square the Estimate Watson

| 6384 407 395 415280 2058
a. Predictors, (Constant), Efficient Software |, Teaching Resource |

Otfhne Tradinonal Teaching Learming, Avarlability of Resources tor
Onhine Learmng, Continuous Assessment , Onhine Skill Development

b. Dependent Vanable: Saustaction level of students for Onhine Learning

The findings indicate relatonship between student satisfactuon and onhine learming The R value
0.638 reveals high correlanon. The R2 value 0407 indicates that Efficient Sottware, Teaching
Resource. Offthne Tradittonal Teaching Learming, Avalabihty of Resources for Online Learning.,
Continuous Assessment and Online Skall Development contributes about 39 5% of the vanation
i satisfaction process,

ANOV AL
Model Sum of Squares dt Mean Square F Sig
I Regression - 3546.796 6 591.133 34377 000b
Residual S173.719 300 17.246
Total 8720515 306

a. Dependent Vanable: Satustacuon level of students for Onhne Learming
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b Predictors: (Constant), Efficient Software . Teaching Resource . Otthne Tradiional Teaching
Learmng, Avatlablity of Resources for Onhne Learmng, Continuous Assessment , Online Skill
Development

In order to test the null hypothesis the paper turn to F test that requires an analysis of the vanance
wdentified i the ANOVA wble above. There 1s a sigmificant impact seen by Efficient Software,
Teaching Resource, Offhine Tradinonal Teaching Learning, and Avalability of Resources tor
Online Learming, Contmuous Assessment and Online Skill Development on student sansfaction
through onhine learming

Coetlicientsa

U nstandirdized Standasdized
Cocthicients Coctlicwents
Muodel B Std Erron Beta 1 Sig
1 [Constant) 1 U8X 1 870 063 | 289
TFeaching Resource (Fal)] v (M43 7361 462
Online Skill Development 5] | ON7 228 3933 o
Continuous Assessment 6ol (%6 LU TOSL| (x)
Avalabiliy of Resources For Online Learming i73 LY 179 i422| 00l
Ofthoe Tradinonal Teaching Learmng 154 105 (XS 1 7600 080
Ethicient Software 122 138 06 in2| 718
a. Dependent Vanable: Saustacuon level of students tor Online Leaming

Based on the nonstundard coethiciems we obtam the regression equation
v o -LORR 4 0020 X1 + 0341 x24 0604 x3 + 0373 x4 -0 184 x5:0 122 x6
Sanstaction level of  students for Onhne Learmmg(Y ) Efficient Software + Teaching
Resource + Ofthne Tradinonal Teaching Learming + Avalability of Resources for
Onhne Learmng + Continuous Assessment « Onhine Skill Development
o  H, There s no sigmhicant impact effechiveness of Teaching resource on student level of
salistaction
It can be seen that the p-value trom the coefticient table 1s 0462 which s greater than 0.05
The null hypothesis s not rejected, which means there s no sigmbicant relationship seen
between eltectiveness of teaching resource with student level ol satistaction
o o There s no significant impact ol onhine skill development on student level of satisfactuion
It can be seen that the p-value from the coelticient table is 0.000 which as less than 005 The
null hypothesis can be rejected, which means there is sigmificant relanonship between online
skill developments with student level of saustaction
e Hyo There is no significant impact ol continuous assessment on student level ol satistaction
It can be seen that the povalue from the coetficient table 15 0 000 which is less than 005 The
null hypothesis 1s rejected, which means there s sigmbicant relationship s seen between
continuous assessiments on student level of satstaction
o o There s no signihicant impact of avalability of resources with students on student level
ol satstaction
It can be seen that the povalue trom the coetticient table 1is G001 which is less than 005 The
null hypothesis can be rejected, which means there s sigmiticant relatonship between
avatlability of resources with students on student level of satistaction
o iy There s no sigmibicant umpact of tradinonal ofthne teachmg on student level of
satislachion
It can be seen that the p-value from the coethicient table is O 080 which s greater than 008
The null hypothesis is not rejected, which means there 1s no sigmlicant relationship seen
between tradinonal ofthne teachings on student level of satistaction
He: There is no sigmificant impact ol etficiency of soltware on student level of satsfaction
ol can be seen thy
The null hyp
between el

e from the coethicient table 15 0718 which is greater than 0 05
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Conclusion

The hindings of the study reveals no sigmificant impact of teaching resource, ethiciency ol software
and traditional teaching Learming on student level of satistaction whereas online shall development,
avatlability of resources with students for learning and continuous assessment has significant impact
on students saustaction. Taking into conaderation this devasting pandemic situation of Covid and
measures adopted to avord ity spread across, hike social distancig, lochdowns ete . which have
tnggered the educational institutions to choose the mode of online learming The study has definntely
revealed the fact that students are tavounng this mode of learming, but expect a refined strategy to
avord the techmcal ghiches. A systematic plan needs to be designed 1o mvolve fun-loving actuvities
so as to make the mode of learming more effecuve and attentuon catching However planming to
conduct and educaie the students out of the radinonal physical Classroom setup really requires o
systematic thought process, coordination and effective decision making a learming transformation
can be enhanced by a chmate of trust and support. Student’s satisfaction on this pont of time »
essentially attention catching and necessary to prove the judiciousness of this mede of learming Thas
digital revolution can streamhine the ambiions and anxaety of students regarding thewr career. In
essence, COVID-19 has provided us with the opportunity 10 adopt online learming as educanon
systems need to be abreast with the rapid emergence of new technologies, thus making online.
blended and remaote learning a necessity at teruary level

It is further recommended to follow the below practices to enhance a better environment and culture
of learmng among the students

Basic ICT enabled infrastructure to carry out this mechanism of learming in & smooth manner

Access to the teaching fratermity for vanous onhine platforms of learming

Systemanc trmmng to utthze these platforms

Limitation of the study

A larger sample size will help us to understand and provide a better view of reality towards online
classes and online mode of learning. At this time of ¢nisis where everyone s trving hard o win
against the situation (Covid 19) 11 1s vital to have a continuous education system which students wall
enjov and at the same ume 1t will enhance ther knowledge
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SNIANAGEMENT EDUCATION IN DEVELOPING COUNTRIES ASTUDY OF  INDIAN
SCENARIO™
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Abstract

Management cducatton in India has come a long way from the [900s when there were himuted
number and types of busiess schools i the country. With the increase in the number and tpes of
business schools there are growing concerns abowt mamtamung the quality of management
cducation i the country. In the process of globalization. management educanon mn India s plaving
kev role o coping up with the raprd changes taking place m all rvpes of business activinies.  The
focus ts on maintammeg good guality of educanon i thousand plus management institutions in India
These institutes are operanng i almost all corners of the coumtry. They are diverse in nature. siZe
and structure. The disparuy s because of several socio-economic and regronal factors influencing
working of these mstitutions. There 15 no doubt that Indian educated managers are in good demand
in both developed and developing countries. But somethung s missing withon this, so this fact should
be wdentified 10 eradicate a gap of management education in developed and developing countries

Reveived U0 Augunt 2001, Avvepded §7 Augane 2001 Published 1] Augun 2 2

Cowrespongdend e Author: Il Suumil Laosarwarr

LINTRODUCTION:

Management education mn India s fast undergoing a radical change The two current
developments sweeping India, namely hberahization and globahzanon, have had a considerable
impact on management education. Today there are a large number of management institutions in the
country. This vast number of Business Schools needs 1o satisly a senes ol questions
This being so, the other side of the story shows the concern tor the Business School professors s
how to produce good managers with the attnbutes of increased efficiency and effectiveness, ethics
knowledge, tluency to apply management concepts., theones and tools

Management Institutes in India from 1950 to 2010

Period No. of | Avg. Increase
Institute
Increased
1950 to 1980 118 4.00
1980 to 1995 i 20,00
1995 to 2000 322 64.00
2000 to 2010 1073 107.30

Source: Davall. “Developing Management Education in India™

I-OBJECTIVES OF THE STUDY:
The main objectives of this study are as follows
1. Tostudy about the redevance of Management education 1in India

2. To study about the vanous situations under which management education 1s imparted n
India
3. To study about the quahity concems of management education in Indian scenano

4. To study. the siuation of Indian management education with developed countnes
management education
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HEMETHODOLOGY OF THE STUDY:

Secondary data s widely used from all the avalable sources 1¢ published and unpublished

hterature related o the present study

IV-MANAGEMENT EDUCATION IN INDIAN SCENARIO:

> ¢ & & S P O SOe0D

Non-avarlablity of quahitative teachers in most of the parts of India due to vanous reasons
Lack of proper motvation reorganisation to etficient qualitative teachers it available

Lack of case study pattern of study as compared to developed countnies education

Inadequate Library and Lab facilities in most of the parts of India

Poor placement record i many management institutions due 1o non- emplovability of
students and no proper imtiation from management of insttutions

Lack of awareness to students about the future and prospects of management education
because they only seek degree diploma

Excessive burden on management teachers which leads to non-creatuvaty in them in day to
day actuvities

Competition to increase management education institutions and students itake no interest in
improving infrastructure by most of the management institutions

No industnial exposer to students which does not create entreprencurs  ability or interest
among them

No hinkage between industry and institution which leads to interest towards academic sectors
only they do not go tor industnal side

No proper motivation to management teachers tor thewr acadenmic achievements and research
orientation among management teachers

Lack ot ]Htllt‘\\lllll.ill\!!l 1IN management imstitutions from top to bottom due 1o unawareness
of quahity standards of management cducation

V-SUGGESTIONS TO IMPROVE THE PRESENT SCENARIO IN INDIA:

Following are the important suggestions to strengthen management education i India which

s o fast developing country in the world

”

Recntment of efficient gqualitative management teacher to get good output from insttution
for matching the industrial requirements

Creation of professionalism in management institutions for better results

Restriction of number of istitutions and students mtake by AICTE UGC tor better service
and quality of management education

Conducting more number of placements so as to employ students in nght time

Improvement of mfrastructure in the institute tor teachers and students o enhance
knowledge ol both to compete the world

Mouvatung management teachers for research and industry interactions tor good output from
their end to students

Orgamzing more number of andustrad tours withon and outside the country 1o make aware
students about practical management shills and thewr practices in ditferent situation
Establishment of entreprencur development cell in management education imstitutions

One semester should be designed for practical exposer by making  pracucal  timng
compulsory betore the award of management degree

Encouragement for MOLU between institute and industey umiversities foreign umversiies of
nstitutons

Providing digital hibrary and latest journals books case studies to students and teacher o
update their knowledge and improve standards of teaching and leaming

Provision of relevant specializations as per emplovment demand at institute level o make
students avalable tor nght re sment in industries

Cuuml
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7 Creation of Alumm association of management students and frequent interaction with them
and updating them about the present and future prospects avatlable o them

VI-CONCLUSIONS:

Management educanon imparted by HMs s on one hand and management
cducation impanted by other institutions in on other hand  There 1s a big gap between these two - So
this gap must be filled first to come on par with developed countnes Followimg are the mayor
conclusions

v The existing system of Management Education s ahenated trom real ife. There s a gap
between the subjects and the objectives and thas cannot achieve such goals as natnonal
development. building an ethical. religious and spirtual values in business etc,

v Protessionalism i MBA Educatsion by creating an individual body by an Act of
Purhament hike tor ICAFTCWALICSIT - thes will assure balance of management
educanon with developed countnes

v The infrastructure and facithnes must include classrooms with mulumedia and projection
facihiies, latest computers and penpherals and a good hibrary with collecuon of books on
all management subjects of world class, this will lead to standards on par with developed
countnes

In short every management imstitution i India must teel it s thewr responsibility 10 impant

qualiy educanion, this will lead therr students to compete other management students in the

world especially developed countnies. Thas will bring the greatest satistaction among all
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STUDY OF WORKING CAPITAL MANAGEMENT

Dr. Suunil Losarwarr Duector Sharadchandra Pawar Institute of Management, Otur Tq. Junner,
st Pune o sglosarwuraW i vl com

Abstract:

Workimg capital 15 an unportant part of  the capital of firm which helps to carry out day 1o dan
aviivities. A neat designed and implemented working capiral management s predicated 1o contribute
positively to the creatton of a firm s value ~ Workig Capital ™ as that the capual mvested i serval
ttemys of current assets needed for the busiess vicinventory.debtors,cash and other curvent assets
such as loans & advances to thewrd  parnes. Those curremt are essential for smooth business
operatiens and properutilization of the frsed assers Variables used i this study include return on
assets and venarn on equaty for profitabiliy and Debrors Collection Priod (DCP), Inventory Holding
Period (1P, Creditor's Pavment Period (CPP), Cash Conversion Cyvele (CCP)and Current Rano
(CR for working caputal management The fiom shouwld mamtain sufficient level of working capital to
supply upto given capacuy and mavimize the retwm on imvestment e fixed assets. Shortage of
wotking capital results in lower capaciy anhizationdower turmover and hence lower profus, The
study concentrates on the man components of working caputal ke inventory. management,account
recewvable management and cash management of firm. The tools used in this studyv includes ratio
analvsis trend analvsis and percentage method. For the analvas ratios indicating working capural
performance and a few stanstical techmigues are emploved

Keywords: Working capital management, Current Assets, Liqudity, Firm performance, Ratos,
Analysiy

Introduction:

To start any business, first of all we need linance and the success of that business entrely depends on
the proper management of the day-to-day hinance and the management of this short-term capital or
finance of the business 1s called workig capital Working capital 1s the money used to pay tor the
everyday treading activities carried out by the business stationery needs.staff salanies and wages.,
rent, energy billpayments of suppliers and so on

Working capital refers to the funds that are used to meet short-term responsibilities or the funds used
to carry out the day-to-day acuvites of an orgamization. The management of the working capital 1f
fundamental in making sure that the operations of the orgamzation are smooth

In every business working capital s an important and critical pant of an ivestment because 1t s
impossible for an orgamzation to run without these fundsorgamzation requires adequate raw
matenals. inances o pay for labour funds to create a stock to meet the demands of the consumers
and the ability to provide goods on credit for its customers. All these are financed by working capital
subsequently, working capital can be defined as the major determinant of the orgamzations survival
or it can also be detined as the hieblood of an orgamzation operations. Business are unable to oprate
without adequate working capatal . working capital is important it allows the orgamization 1o nuuntin
a production schedule and maimntan sales,which are the major concern of an orgamization these we
also the major determinants of an orgamzation survivil

Research Methodology

Rescarch as the systematc process of collecton and analyzing data in order o ancrease our
understanding of the phenomenon about which we are concerned or intrested. s the indepth search
for knowledge. It s a careful mvestugation or imguary esprcally through search tor new facts moany
branch of knowledge. Thestudy exhibits both deseriptive and analysis the secondary data in order to
arrive at appropovate conclusion, 1t s also analvtical in character. The intrepretation of data s done
is based on ratio percentage
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Rescarch Design: -

Research Design is the strategy for the study and the plan by which the stratepy s 1o be carned out
It 1s the set of deciston that muke up the master plan spaihiying the methods and procedure for the
collection, measurement and analvas of the data Research his used deseniptive research
Descriptive studies are fact iinding investigation with adequte saterpretion. It tocuses on particular
aspects of i the study. s desigoed o gather descnptive information and poovides iformation for
tormulating more sophisticated studies '

Duta Source:-
L.Primary Data:-
Any ntormation which s collected o teesh and tor the tust ime s called pomary data the primary
data happen o be be orginal in character. The information s gathered from concerned employess
2.85ceondary Data:-
Information which has already been collected by somebody else or some other agnecy with defimate
purpose which has already been processed s cleared secondary datac The secondary data for the
study have been gathered from the balance sheet The wmployees and manager of the fimanaial
department have provade the intormaton needed for the study
Following are the sources of secondary data of the marketing rescarch

e Book, magazines and newspaper

o Company booklet and leaflet

o lnemet

DATA ANALYSIS:-
Total Current Assels

Table  Total Current Assets (Rs, In Lakh.)

Sr. No. | Particulurs 2004-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19

| Inventory 44 KR 4539 49 39 2631 0oy (V7

2 Sundry Debtors 4.38 9.27 1146 1208 1.4

i Cush & Bank A od S1 .81 i 24603 3044

4 Loans & Advances IR.75 13.23 441 608 1341
Total C A K loans & Adv | 10265 | 1394 126.3 149.07 | 14436

Proportion of each Asset to Total Current Assets

Tahle - Proportion of each Asset (o Total Current Assets (In%)
Sr. No. | Particulars 20014 2015 2006 | 2007 | 2018
| Inventory 372 R2Sa 31151945877
2 Sundry Debtors 427 1aos Jun? |50 oo
3 Cuash & Bank 000 oS 2S8R I6s52 210
4 Loans & Advances [ 2800 ] 2384 27 24 2408 123 14
Interpretation:-

As the proportion table shows, the major part of the current assets s covered by the Inventory every
year. The proportion of Inventory to Total Current Assets s very Tugh so there s a need to manage
them properly. The percentage ol Inventory s contmuously on a rise because the previous vear's
Inventory are carned on to the current year. After Inventory the magor portion s covered by loand
advances. The proporiion of Sundry Debtors to total current Assets of Lurly good

Total Current Linbilities_

Table - Total Current Linbilities ({Rs. In Cr.)

Vol. : XXIII, No, :8, 2021
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014 | 2015 [ 2016 [ 2017 ] 2018
4150 | 7412 | 8067 | 9501 | 10041 |
i+ § 00 ! 21 Tl () | " K ‘f\'d\ l
L] + . - .
455 1760 8067 10261 10649
urrent Liabilities

Fable - 6.4: Proportion of Liabilities to Total Current Liabilities tIn e
Sr. No. | Particulars 2004 0ls 2016 2017 018
1 Current habalities 9121 97 (R 106} 92.59 94,29
) Provisions 879 29) Tl 741 571

Interpretation:- As the proportion

table shows current habtihities torm about 88 percent of total

current habihies of the company Provisions are less than the current habihines. The reason tog
icrease 1 the current habihties proportion could be because of good pegotations with ity suppliers

This can help the company i reduc
could save interest cost on working «

Total Working Capital

g ity working capital and also make full utihsation of cash This
apmtal

Table  Total Working Capital {Rs. In Cr.)
Sr. No, | Particulars 2014 2015 2016 2017 2018
A Current Assels
1 Inventony 44 K8 45 39 49 3y ] t6 ()7
2 Sundry Debtors 438 9.27 11 46 1208 14 44
i Cash & Bank i 6d S1 81 A 246} 0 44
E lLoans & Advances IR.75 it i 441 in s 1141
Total A 102.65 1394 126.3 14907 | 144.36
it Current Liabilities
| Current hahites 41 S0 7412 Rin? 95 0] 100 4
) Provision 4 1N} 2.1 (0 in) 7 6d) 6 U
Total (B) 455 76.34 R0.67 102,61 | 10649
[ Net Working Capital
iA-B) 5£7.18 6L.06 4561 46.46 Ly S v
Currrent Ratio :
Table - Current Ratio (Rs. In Cr.)
Particulars 2014 2018 2016 2017 2018
Current Asscts 112 65 139 4 1o 3 14907 144 36
Current Liabihiies 455 76 34 S 67 112 61 106y 49
Current Ratio 2.26 1.81 1.57 1.458 136
Series 1
25
: (1 -
5 o Series
05
0
2014 2015 2017 2014
Vol . XXIII, No. 8, 2021 76
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Interpretation:-The Current Ratuo from 2004 2008 s favourable te 1t s an line with the
gencral rato of 2 1A current rano of 21 idicates a lughly solvent posiion a current ratio of
2008 considered by banks as the mummum acceptable level of tor providing working capital
tinance  This indicates that the company ‘s resources are invested i productive assets vielding
goond retums

2) Acid Test Ratio:

Table - Acid Test Ratio (Rs. In C'r. )
Particulars 2014 2018 2010 2017 2018
Quick Assets 8700 4 0l Tnul 12270 17829
Quick Liabilities 455 76 34 8067 1026l | 10649
uick Ratio 1.27 1.2% 0,95 1.20 0.74

Series 1

14
12
o
1 :‘I‘
-
08 F
06 x
= ® Serws |
0a g
02 3
0 BT

amy 2018

Interpretation:-  The Quick Rano from 20003 2018 18 favourable and m hine wath the general rano
ol 11 It gives the short term hgquidity position and the company s ability 10 honour the short term
obligatons the ratio s above the wleal ratio of 11 as an the years 20042008 & 2007 A Quick rauo
of 11 idicates lughly solvent posinon. This rano serves as a supplement 1o the current ratso m
analysimg higuidity

Conclusion:-

1] Concept of Working Capital

It refers to the difference between current assets and current habihties. It can also be defined as that
portion of a fum’s current assets which s finance with long term funds Current habilities are those
clanms of outsiders that are expected to mature tor pavment within an accounting vear and include
creditors, bl payable and owtstnading expenses. Above working capital assets 18 covered by the
inventory every vear & provision are less than current iabihines

2] Calculate ratios related to workimg capital and from that determune inancial posiion ot the
company

In working capital analysis there are vanous ratios are Caloulated e current assets ratio,acid test ratio
indicator i 2004 10 2018 13 226 1o 1 36 solvency posttion, current assets wrnover rato i 2004 o
2008 mdicates productvity of the company debtors tumover o indicates nse in overall wimover of
the company, mventory tumover ratio indicates improvement i inventory, crediors umover ratio
indicates the positve sign og the company

3] The analysis of ratio

Current ratio from 2004 2008 18 favourable 1 e it s i hine waith the general ratio of 201 a current ratio
21 mdicates a haghly solvent positon a current ratio of 2008 and the qick atio from 20142018
tavourable and in line with the general ratio of 11 I gives the gives short term hgumdity position
and the company ability to honour the shornt term obligation. Working capital turnover ratio indicates
goodd acheving sales of the company which as 0106 1o 28 95 1n 2014 to 2018, curtent assets turnover
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tatior indicates ethcrent uthsaton of resources ve iy 337 o 759 00 2004 10 2008 mventony lumoves
ratto idicates the improvement i mwventory e 781 to 27738 debtors imover o indicates the
rapid debt collection of the company in 2015 10 2018 which s posttive sign ol the company

4] The analysis of the corrent position

Ihe analysis of current position of the company thiough the workimg the working capital analysis
with the help ot current ratio & acnd test ratio mdhcates the solvent poasition of the company in 2014
0 2008 18 2 20 10 1 36 & acrd test ratioas 127 100 74 m 2004 10 2008 working capital tumover ratio
indhicates high twirmover it s mercasing in 006 o 2895 cunrent assets turmover tatio idicates
ethicients utihsation of resources ve s 337 1o 759 a0 2004 w0 2018, mventory tumover ralio
idicates the improvement an nventory Lo s 781 10 2771 all this ratio posiion shows the good
position of the company 1t shows company s athising thew resources very well & s performance is
very pond

Suggestion:-

1) Ax the proporon of inventory has mcreased it mdicates that mventory control techmgues adopted
by the company are not satistactory. The company management should contimue with the efforts ol
lowenng the proportion of wdle mventory within the current assets so onamprove the working capital
management

21 The proporion of mventory to total current assets as high

1) Company s mvestment i current assets s mereasing so proper contol should be exercised | so that
funds will ot get blocked i current assels

43 Ettorts should be made wo tully utihise the production capacity to meet thegrowing damand
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Abstract

In August 2000, 189 United Nanons member nations opined on "Globaliza
Enjoyment of Human Rights™ in hight of several staggening issues contro
world population of 6 bilhon, ozone layer depletion, rapid chimate chang
security, and disarmament. human nghts, development. and poverty er
currently exasts tends to ennch the “haves™ while turther marginalising
aforementioned difficulties are the impetus tor the establishment of Volu
Governmental Organizations (NGOs). which are formed by members «
improving soctety in some way. Despite their accomphishments in a vane!
vancty of challenges that vary by organisation and region. In this context,
address some of the most prevalent challenges encountered by NGOs and
resolving them

Reywords: Non-Government Organization. MDG, Partnership and collab
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resources and capitalizing on all avarlable actors. NGOs have been highhghted by governments and
global lcaders as an important actor, but without better understanding of their potential. roles, and
challenges to their eflectiveness, we are not hikely to fully tap their contnbution and thus will be further
challenged in achieving the MDGs

“A well-thought out and ambitious attempt to place the roles of NGOs within the multi-faceted and often
muddled challenge of achieving Millenmum  Development Goals (MDGs) The NGOs i our
contemporary, globalized society makes clear what roles they are playing now and can do more of 1n our
collective call against poverty "

Objectives

e Toanalyze the role of NGOs in promoting development in India,
o Tounderstand the imitations in the functions of NGOs

Global application of Millennium Deveclopment Goals

“Globalization and continuing rapid technological advances offer unprecedented opportunities for social
and cconomic development At the same time. they continue 1o present senous challenges, including
widespread financial crises, msecunty, poverty. exclusion and inequality within and among socictics
Considerable obstacles to further integration and tull participation in the global economy remain tor
developing countries. . Unless the benefits of social and cconomic development are extended to all
countrnies, a growing number of people in all countnies and even entire regrons will remain marginalized
from the global economy

Consequently, the UN laid down the Millenmium Development Goals (MDGs) in the vear 2000 and sct
the vear 2015 as the deadline for achieving them  The MDGs were also meant to act as a wide tramework
for the entire imternational commumity to work together towards a common end - making sure that human
development reaches everyone, no matter to which nationality he she belongs to. Some of the actors in
the Millenmum Development Innatnve include such as Governments, Bilateral agencies (e g SIDA,
USAID. DFID, DANIDA, JICA) and Multilateral Agencies (WTO, OFCD) and Civil Society
organisations (in thesr multitude) and Trade Unions. To date. documenting progress on MDGs has not
been casy from a global point of view What come out are country specifics about some sectors of the
development goals. Progress incountnies’ income such as China and India has been registered. There 1s
also commitment of resources by the corporate ¢ g, Bill and Mehinda Gates to a tune of US S 4.9 Bilhon
in Global Health programmes. Countries such as Uganda have made sigmificant progress in the arca of
umversal pnmary education

Some of the challenges that have beset the MDGs to date include dechine in average income of some
countrics, lack of knowledge on MDGs by one-third of respondents in 78 countnies (World Federation
of UN Associations ). government suspicion of CBOs on the level of therr commutment to the people they
serve. DFID Report (2006) notes that unfortunately, while some sigmificant progress 1s being made
towards meeting some of the targets in some of the affected countries. in many cases progress is patchy,
too slow or non-cxastent. Although improvements have been made 1in many areas in Sub-Saharan Afnca,

for example. the number of people hiving in povert > 1s still greater now than it was in 1990
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T'he rest of the developing world has outstripped Afnica in most if not all arcas. The World Bank report
(2004) notes the tollowing challenges: Regional trends show the greatest progress in East Aswa and the
Pacific. but malnutntion rates remain high i South Asia and are nsing in Sub-Saharan Afnica. Three
regons —East Asia and the Pacific, Europe and Central Asia, and Latin Amenica and the Canbbean - are
on track to achieve the goal. But the other three regions, the Middle East and North Afnca, South Asia
and Sub-Saharan Afnca, which have 150 mullion children of primary school age, are in danger of talling
short. Sub-Saharan Afnica lags tarthest behind, with hittle progress since 1990

South Asia also has chromically low enrolment and completion rates chminating gender dispanties n
primary and secondary education by 2005- and at all levels of education by 2015, Progress has been
particularly slow in Sub-Saharan Afnica, where civil disturbances and HIV AIDS have driven up rates of
infant and child mortality in many countries. But in Afrnica. where skilled attendants and health facilines
are not readily avatlable, it is very high. The MDG Progress Report (2005) sub Saharan Afrnica s lagging
behind on many of the goals and targets. Matemal morality outcomes are difficult 10 measure, and the
lack of reliable data across countries and over time himuts the abihty to track progress towards this goal

But current trends suggest that the goal will almost certaily not be met. According to UNAIDS (2006)
Report today, an estimated 38.6 milhion people world-wide are currently infected with HIV, with roughly
4.1 million new cases reported m 2005

Most African countries have taken on the MDGs as condunts to addressing extreme poverty within their
populations, although the performance 1s varving depending on the speaific goals they are trying to
address. This 1s a signmificantly positive shift in Afnica’s quest for development with 90% of its population
enmeshed into deprivation trap2. Some Goals such as Universal Pnmary Education. as with Uganda have
been undertaken with remarkable resilience.

NGOs in India

NGOs or Voluntary Organizations are not a new phenomenon and the concept of voluntary action 1s very
ancient. According to Inamdar, “During ancient and medieval tmes, voluntanism operated freely and
exclusively in the fields of education. medicine, cultural promotion and even acted as succour in crises
like droughts, floods, eprdemics and foreign invasions™ (1987)

In the carly years of 19th century. voluntary agencies provided services 1o the under-privileged and
weaker sections of the society. The arcas of operation were largely in the fields of religion and social
reforms. Raja Rammohan Roy (1772 -1833), Ishwar Chandra Vidvasagar (1820-1%91). Sasi Pada
Banarjee (1842-1925), Keshab Chandra Sen (1X3X-1884), Swamu Davanand Saraswati (1824-18x3),
Swam Vivekanand (1863- 1902), Mahatma phule (1827-1888). Pandit Ramabar ( 1858-1922). Maharshi
Karve (I858-1962), Sir Savved Ahmed Khan (1817-1898), Behramyr Malban (1X523-1912) were the
people who worked with dedication towards removal of caste restnctions, improving conditions of
widows, women education, orphans and destitute women ctc,. In the latter part of 19th century, Chnistian
Missioners also did prencering work in the field of social welfare. They also took interest in spreading
education among women, tnbal, and others. and in improving thewr health and living conditons

In the carly decades of 20th century besides relief and rehabilitation programmes in times of natural
calamities hike carth quakes, floods and famines, NGOs were also engaged in vanous ficlds hike
education, health and labour welfare. According to Chowdhry, “Atter Independence, leadership in India
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was provided by social workers who had worked under the leadership of Gandhi. As a materfact. they
were the ones who started the movement of voluntary action. both n urban and rural areas in the fields
of health. education. social welfare, adult education. rural development ete..” (1987). The government
undertook welfare schemes under vanous plans and policies. besides encouraging voluntany
organizations to undertake social welfare programmes under the grant-in-aid programme and set up
autonomous bodies like Central Social Welfare Board. Indian Council of Social Welfare ete ..

Non-Government Orgamizatons (NGOs) have become an iresistible global force today. The non-
governmental sector, also known as voluntary sector. 1 growing n relation to s presence
developmental acuivities. Its role in the sphere of human development 1s now widely recogmzed and
accepted 1n most parts of the universe. Basically, an NGO or voluntary organisations are non-profit
making agencies that are constituted with a vision by a group of hike-minded people. commutted for Non-
governmental orgamsations are playing an increasingly decisive role in shaping the economy and
facilhitaung inclusive growth at the grassroots level in a large. multi-ethmic and highly populated country
like India, where 1t 1s not always possible for the government to ensure that 1ts development schemes and
policies reach the backwaters of society.

NGOs in India attempts to highlight the activities of these organisations in the region and educate people
on the role played by these i facilitaung inclusive growth. thus ensunng development m every strata of

society.

Role of Non-government Orgamsations (NGOs) 1n the development process in the third world countries
like India 1s very crucial, especially in the 21St Century. They have a greater role 1o play in the lives and
livelihoods of the tnibal and backward communities of India today. An attempt has been made m this
paper to see the role of an NGO in the development of acountry. It is also attempted to understand how
the information and support from the agency (NGO) helped the community to become self-rehant

As development actors, NGOs have become the mam senvice providers i countries where the
government 1s unable to fulfill its tradional role. Optimal development requires the hamessing of a
country’s assets, 1ts capital, human and natural resources to meet demand trom its population as
comprehensively as possible. The public and private sectors, by themscelves, are imperfect. They cannot
or are unwilling to meet all demands. Many argue (Elhott 1987, Fernandez 1987, Ganlao 19X7) that the
voluntary sector may be better placed to articulate the needs of the poor people. to provide services and
development in remote arcas, to encourage the changes m attitudes and practices necessary to curtail
discrimination, to wdentity and redress threats to the environment. and to nurture the productive capacity
of the most vulnerable groups such as the disabled or the landless populations

Achieving Millennium Development Goals through NGOs

Duning the past two decades, relevance of the role of voluntary sector has been in focus in India In fact,
the mtiatives taken by the United Natons and 1ts agencies in involving the voluntary sector for capacity
butlding and contnibuting Towards the speedier and less expensive processes of development has gained
worldwide acceptance. As a consequence, the developed countries in particular and those which are sull
developing or are less developed have taken the dea of involving the voluntary sector responding to the
complex processes ol development at vanous levels. India has a large network of voluntary organizations
working n the ficlds of Health, Education, Rural and Urban spheres. A large number of such

organizations are making jcant contributions in this direction in the State of Punjab
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With the objectuive of associating voluntary organizatons in development and social welfare acuvities
in an appropnate manner, the State Govemment 1s providing sizeable monetary assistance to such
organizations to enable them to play a notable role in the development process The target sectors for
voluntary orgamzatons are elementary and adult education, vocational training of adolescent girls and
women from poor and needy families. Reproductive and Child Health Programme. animal care, National
Health Programme. development of women and children in the rural arcas and environmental
improvement of urban slums and welfare of SCs'BCs et The emphasis 15 on encouraging self-
employment through skill formaton. Leading institutions in specific areas are suntably involved in
providing gaintul employment to the unemployed under emploved vouth. While adopting the neglected
segments of the society, the endeavor 1s to encourage community participation to the optimal extent both
in planming and implementation with the help of mass-based sclf-rehant orgamizations and to take up
projects to sustain the achievements already made. The aim of the Government s to reach the neediest
in the society through inovation and expenimentation of the NGOs
In order to systematize the voluntary efforts i development, the State Government have issued policy
gurdehnes in which special attention has been given to the idea of having a mother unit. The only mother
NGO in Punjab at present s the "Society for Service to Voluntary Agencies (SOSVA) (North)' tor the
Department of Health and Social Wellare The funds are placed at the disposal of the concerned
Admunmistrative Departments which further release the same to the ficld NGOs through SOSVA(N) At
present. the maximum Government support to an NGO n a single financial year for one project s
Rs 10.00 lac per annum. The remaming amount, 1f required. 1s rarsed by the NGO concemed trom its
own sources and other local agencies. In no case, the grant to an NGO with more than one project should
exceed Rs 15.00 lac in a single financial year. However, this condition does not apply to the projects
under service sector. the nature of which 1s to create awareness among masses
It 18 quite evident from the mynad of the activities carned out by the NGO at a local level that therr very
purpose is weltare of the humanity, be it in any form. Exactly that 1s the aim of MDGs which were lad
down by the UN. To support this view, the rescarchers put forth few charactenstics that all the NGOs
share in common irrespective of their arca and scale of operations. They are

1. Grass root approach: any NGO 1s more than welcomed amongst the general public. as they are not
having profit motives at their core. This facilitates development of trust between the NGO and therr
benehicanes

2. Adaptation and Innovation: majonty of the NGOs do not work on set patterns and svstems Their
systems are dynamic and customized in nature. Also their basic aim being to serve humanity they are
capable to undertake vast and varying nature of tasks in-hine with their objectives

3. Cost efficient and effective: They generally take chanty and donations from the business houses.,
public and private funds, which makes them productive with almost neghigible inputs. As they do not
have profit motives, chances of internal corruption and frauds are less. Also people from the society itself
are a part of these NGOs which are there due to the complaints from the existing system, hence they
themselves act as watch-dogs making NGOs quite effectuive in their purpose

4. Integrity and Sincerityof Purpose. At occasions NGOs are blamed to have secondary objectives of
self-propagation. In certain cases 1t might be true. however, the basic purpose to serve humanity remains
mn-butlt to any NGO. Pceople look towards them as thewr spokesperson, which possess resources.
infrastructure and the courage to opposcany wrong doing by a public or prnivate enterpnise or individual

NGOs arc looked upon as dedicated bodies for the cause, possessing sincenty and integnty by general

public.
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S. Expert management: NGOs are mostly well ramed and possess the required skill set and expertise

needed in their field of operation. Their man power and technical knowledge 1s up to date and they know
who-and-where of the related field Also they have mastered the ant of measunng the effectiveness of
their efforts. It 1s in the hght of above charactenstics and profile that NGOs seem to be appropnate
nstrument which can serve as a road to achieving Millennmum Development Goals lad down by the UN
in September 2000

Linking Partnership and collaboration

NGO Need Collaboration Mechanisms

Resource Mabiarat=on o

Road Map.....
After conducting this study, the rescarchers are of the opimion that there should be a shight shaft in the
paradigm to enable these NGOs work cetficiently and eftfectively
¢ Demands collaboration between government and non- governmental actors Calls for coordimnation
at the natienal, intermediate and community levels requires a robust response to arcas that have
been neglected. such as child and maternal mortality, and strengtheming comprehensive primary
health care
e  The Ministry of Foreign Affairs bring to a pubhic-private partnership and perform some activities
like Raise awareness of what the prvate sector can do 1o help achieve the MDGs, Support
cooperation with local authonties and local NGOs. Bring together private-sector parties and act
as go-between, Help to rephcate and scale up effective partnerships,  Provide access to local
nctworks and nternational platforms. Support local authonties” efforts o improve the local
business chmate, Provide funding (directly or through partners in the Mimstry's
network ). Technology  transter.  Innovation. Communicatton and marketing . Access to
international and local value chains and markets, Product knowledge. services and expertise.
Market-onented approach. Financial resources
e For better development in MDG there 1s a great need of mntervention of NGO for that more
funds should provide to NGO to make formative research
e While prepanng poheies and regulations at global and local level tor MDG coordination ot
NGO could be motivated
e Try to mvest more money on NGO integrated approaches

Conclusions
NGOs are the only organisations that
ladder. Ours 15 an encuching coun

I
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dedicated to the country's progress. Thus. the government, leaders. funders. lawmakers, and the general
public should support these orgamisations and assist them in resolving thewr grassroots concems Then
and only then are therr services unquestionably commendable in terms of rural poventy alleviation
Countnies will not achieve the MDG targets unless they place a greater emphasis on community-level
iterventions and strengthen the link between micro and macro levels. NGOs are well-positioned to play
a significant role m scaling up commumty participation and interventions. as well as in connecting
(Inform / Support) the micro and macro levels. There s an urgent need for NGOs to advocate for more
mtegrated and equitable MDG targets.

In the context of the MDGs, Goal 8 lacks a precise target that adequately captures the several aims and
activities required in the domain of global finance. including the ssue of debt. capital flows, and a healthy
system of development funding. As a result, more comprehensive targets should be set in thes subject. as
well as more and better indicators. Most cntical. however. 1s the need to tlesh out in greater detanl and
precision the many measures, policies, and frameworks necessary 1o transform the financial svstem into
a criical component of a "global partnership tor development.” rather than the problem it 1s today

We feel that we have been extremely effective in lobbyving for and obtamning pro-poor laws, and as a
result, India today has an excellent policy framework. We have sound legislation in place, including the
National Rural Employment Guarantee Scheme, the Right to Information, the Right to Education, and
the Domestic Violence Act

However, when one examines implementation on the ground, and particularly implementation from the
penspective of India’s most marginalised populations. one notices a sigmficant disconnect between what
is written and what s really given to impoverished people. Thus, that s the bndge, if vou will, that we
are attempting to Hll, which is to enbance awareness of impovenshed people’s nghts

Thus, 1t s truly about mtormation, organisation, and ulumately, demanding those nghts, but doing so
community by community requires a tremendous amount of effort. And 1f the government could be more
proactive m dissenunating information. as they are currently domng with the Right to Education - there 1s
a massive effort on to educate the public about this law. It they were truly commutted to, at the very least,
ransing awareness, that would be a positive thing
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Abstract

The paper focuses on information flows and the need for challenges in Small businesses in rural areas
in India. The reference for small-scale business entreprencurs has changed dramatically during the last
decade of economic liberalization and crisis. Emerging market opportunities, as well as national and
international competition, now challenge local businesses in their different geographical place settings,
and new information is necessary for survival and growth. The principal question in the paper is
whether small-scale agribusiness and non-Agribusiness which Challenges they are facing
entrepreneurs are able to identify and utilize existing knowledge for the purpose of improving their
competitive strength. Today in India many business opportunities are available in rural areas if
challenges can handle properly get more benefited. Rural areas have their own infrastructure.

Object of Study

e To Study on Rural business opportunities

® To analyses Challenges for small scale Business Entrepreneurs

¢ To Find out Opportunity in Agriculture & Non Agri- Business

e To overview Improving Competitive Strength.

e A Step towards to enhance the agricultural and non-agriculture Entrepreneur and economic
growth in India.

Introduction:-

In the early years of the India Entrepreneurship monitored researchers were analyzed by the
unexpectedly high rates of entreprencurial activity in developing countries, rates which were much
higher than those of the most developed countries. People from the poorest developing countries are
driven by poverty and survival, and lack of choice in work to start business ventures, while in
developed countries it is opportunity and innovation that is the primary motivator for starting
businesses. The greater the poyerty, the more necessity entrepreneurship there is, thus resulting, in
high rates of entreprencurial activity. India has rural areas in large proportion. When we want develop
to nation we require firstly focus on develop to Rural areas.
Walk to the village ‘is an innovative movement that deals with rural life. This movement etc. It was
started in 1916 and is considered to be the originator of the concept of Father of the Nation Mahatma
Gandhi As the vision of peal padigpss taking place in the village, Gandhiji called for * go to the
Volume — 36 No. (Vill) 208 % Page 144
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village’. In which the empowerment of the villagers was an important objective. Even today, the
usefulness of this innovative campaign is felt and due to the growing employment problem in the city,
the growing crowd, Gandhiji’s motto suggests a way to solve the economic problem. This highlights
the importance of productivity, investment, employment generation, etc. in the rural areas of
agriculture. Every village should be self — sufficient. There should be a conscious effort for rural
development. This was stated by Mahatma Gandhi in the pre- independence period.

Major problems faced by the small scale industries in rural areas are: Finance, Raw Material, Idle
Capacity, Technology, Marketing, Infrastructure, Under Utilization of Capacity, Project Planning,
Skilled Manpower, managerial

Agriculture has emerged as one of the most evergreen sector. Moreover, this sector is gradually
growing across the globe and there are hundreds of agriculture related business ideas that one
can easily start.

Agriculture is one of the major sources of livelihood for the people of rural and sub-rural areas of the
country. This sector used to depend much on the climate for its flourishment but with the introduction
of technology and science, this field too has witnessed huge development. Moreover, agriculture is a
very vast field which includes forestry, animal husbandry, and fishery too. The businesses related to
agriculture are quite profitable and demanding but requires passion and dedication.

Grocery shopping portal, Tree farm, Organic fertilizer production, Business of fertilizer
distribution, Dry flower business, Mushroom farming, Poultry farming, Hydroponic retail
store, Organic greenhouse, Beekeeping, Fruit and Vegetable export , Dairy business, Fertilizer
Distribution Business, Become a florist, Broom production, Groundnut processing , Quail
farming, Tea plantation, Hydroponic Retail Store, Farming of medicinal herbs.

Coffee shops, Food truck, Tutoring, Auto repair shop, Retail shops, Agarbatti Making, Paper Cup
Making, Bakery, Banana Wafer Making, Bed sheet With Pillow Cove, Biodiesel Production, Bridal
Store, Coconut Based Business, Ginger Garlic Paste Making, Hair Band Making, Papad Making, Paper
bag Making, Catering services, Website Design, Courier Services, Mobile shop, Hairdresser Services,
Cleaning Services, Online Tutoring, IT Support, Marketing Services, Legal Services, Gardening, etc.
Handmade candles, Pickles, Incense sticks (agarbatti), Buttons, Designer lace, Handmade chocolates,
Cotton buds, Papad, Disposable plates and cups, Jute bags, Paper bags,etc., Selling Healthcare
Products, Doorstep Delivery Business, Food Delivery or Tiffin Service, Online Tuition Classes,
Becoming a You Tuber, Mobile Recharge & SIM card selling, Tuition, Breakfast Shop, etc., Vegetable
or grocery shop.

Before starting a business, it is advisable to do a feasibility study. Try to understand the competition
and the demand for the place to plan accordingly. Also, funds and location are equally important to
start the business. Rural areas has an own infrastructure their own feasibility as compare to urban areas.
If can manage properly all things also can start small scale business and manage properly can be sustain
for long term.
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The Tool for Data Collection
SECONDARY DATA

Data collected from a source that has already been published in any form is called as secondary data.
The review of literature in any research is based on secondary data. It is collected by someone else for
some other purpose (but being utilized by the investigator for another purpose). For examples, Census
data being used to analyze the impact of education on career choice and earning. Common sources of
secondary data for social science include censuses, organizational records and data collected through
qualitative methodologies or qualitative research. Secondary data is essential, since it is impossible
to conduct anew survey that can adequately capture past change and/or developments. Sources of
Secondary Data: Records, Published censuses or other statistical data, Internet articles, Research
articles by other researchers (journals), Databases, etc.

Conclusion

In rural areas many small scale business opportunities are available if found properly manage in proper
way. Rural areas has an own infrastructure their own feasibility as compare to urban areas. Understand
the competition and the demand for the place to plan accordingly. Also, funds and location are equally
important to start the business. Find out Major problems faced by the small scale industries in rural
areas. Agriculture and Non- agriculture has many of business opportunities.
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UNDERSTANDING MEASUREMENT OF
CUSTOMER SATISFACTION: A REVIEW

Dr Ramesh Bandu Kakad
Associate professor
Sharadchandra pawar Institute of management
Otur, Pune

Abstract

Customer satisfaction and measurement issues are critical for businesses in gaining and retaining a
competitive advantage. It is recognized that businesses that form components of the marketing mix by
acknowledging the expectations of their customers receive customer loyalty and profit in return.
Organizations gain not only customer knowledge but also competitor knowledge in the market by
measuring customer satisfaction.

Keywords: Measurement, competitive advantage, customer satisfaction

INTRODUCTION

In an increasingly competitive environment, companies must be customer oriented and customer
satisfaction represents a modern approach for quality in business life and serves the development of a truly
customer-oriented culture and management.

Modern management science's philosophy considers customer satisfaction as a baseline standard of
performance and a possible standard ofexcellence for any business organization. To reinforce customer
orientation on a day-today basis, a growing number of companies choose customer satisfaction as their
main performance indicator.

Total Quality management is the culture of an organization committed to customer satisfaction through
continuous improvement. This culture varies both from one country to another and between different
industries, but has certain essential principles which can be implemented to secure greater market share,
increased profits and reduced costs.

Business management and marketing are concerned with ways of satisfying and retaining customers for the
purpose of generating profits, improving companies’ competitiveness and securing market share. Some of
the major themes in the business management domain include studies of customer relationship marketing,
which analyses how customer satisfaction relates to competitiveness and profits, methods for measuring
customer satisfaction. After all, the underpinning of the marketing concept is that identification and
satisfaction of customer needs leads to improved customerretention. A growing body of empirical work
supports the fundamental logic that customer satisfaction should positively influence customer retention. It
is argued that by increasing retgntion, customer satisfaction secures future revenues and reduces the cost of
future customer transactions, such as ones associated with communications, sales, and service. As a
consequence, net cash flows should be higher. At the same time, greater customer retention indicates a
more stable customer base that provides a relatively predictable source of future revenue as customers
return to buy again, one that is less vulnerable to competition and environmental shocks.
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DEFINITON OF CUSTOMER SATISFACTION

There is growing managerial interest in customer satisfaction as a means of evaluating quality. High
customer satisfaction ratings are widely believed to be the best indicator of company’s future profit.
Satisfaction can be broadly characterized as a post-purchase evaluation of product quality given pre-
purchase expectation.

Customer satisfaction can be experienced in a variety of situations and connected to both goods and
services. It is a highly personal assessment that is greatly affected by customer expectations. Satisfaction
also is based on the customer’s experience of both contact with the organization and personal outcomes.
Some researchers define a satisfied customer within the private sector as “one who receives significant
added value” to his/herbottom line—a definition that may apply just as well to public services.

In today's competitive business environment marketing managers are more influenced from customer
expectation and meeting the demand for customer satisfaction is very important for them. Every
organization must define customer satisfaction regarding their market. So, customer satisfactioncould not
be defined only standard or quality of product. Customer satisfaction is about relationships between the
customer and product orservice and the provider of a product or service.

Customer satisfaction is a highly personal assessment that is greatly influenced by individual expectations.
Some definitions are based on the observation that customer satisfaction or dissatisfaction results from
cither the confirmation or disconfirmation of individual expectations regarding a service or product. To
avoid difficulties stemming from the kaleidoscope of customer expectations and differences, some experts
urge companies to*‘concentrate on a goal that’s more closely linked to customer equity.” Instead of asking
whether customers are satisfied, they encourage companies to determine how customers hold them
accountable.

Customer satisfaction is the degree to which a customer perceives that an individual, firm or organization
has effectively provided a product orservice that meets the customer’s needs in the context in which the
customeris aware of and / or using the product or service. Satisfaction is not inherent in the individual or
the product but is a socially constructed response to the relationship between a customer, the product and
the product provider /maker. To the extent that a provider / maker can influence the various dimensions of
the relationship, the provider can influence customer satisfaction. Although definition of customer
satisfaction has been widely debated as organizations attempt to measure it, definition of customer
satisfaction could be summarized as follows.

The customer satisfaction definitions listed below are arranged in chronological order by Millana and
Esteban (2004). For further readings about development of customer satisfaction concept articles of listed
authors' can be useful for researcher.

All the definitions of customer satisfaction describe the formation of satisfaction as a process; they define
the key variables and the mechanisms of interaction of those variables and they recognize that satisfaction
is the final step of a psychological process. It is perceived as the final result of all activities carried out
during the process of purchase and consumption and not only of observation and or direct consumption of
the product or service. All the reviewed definitions maintain, in one way or another, that satisfaction
implies:

1) The existence of an objective that the consumer wishes to reach.

2) The attainment (satisfaction) Jestive can only be judgedby taking a standard of comparison as a
reference.

3) The evaluation process
reference or standard of

the intervention of at least two stimuli: a result and a
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MEASURING CUSTOMER SATISFACTION

From the beginning of the “customer service revolution™ almost 20 years ago, a body of business research
has focused on customer satisfaction and customer-focused organizations. All customer satisfaction studies
share the same underlying principle: to assess the performance of an organizations’ products or services
on the basis of how they are perceivedby the customer. Whether those perceptions are misplaced, lag
behind current performance or are a very accurate interpretation, customer perceptions matter. Indeed,
understanding these perceptions provides a critical understanding of future customer behavior.

In the 'new economy' knowledge is a resource as well as, increasingly, a product: with tangible goods
becoming globally standardizedand best practices travelling fast, companies gain competitive advantages
through constant innovation, better targeting of customers and additional services. Those strategies cannot
be applied to the arm's length type of customer relations. The higher the innovative and service component,
the more the customer becomes part of the performance equation. Customer relations then constitute an
important asset that should be monitored just like physical assets. Most emerging approaches to the
measurement of intellectual capital agrees on the importance of customer capital, as expressed in sales,
satisfaction and reputation. Accordingly, those approaches distinguish between reference customers
(reputation), new customers or firsttrial customers (new sales) and repeated customers (satisfaction, sales).
Independently of approaches to the measurement of intellectual capital,marketing literature has suggested a
wide array of industry-specific models to monitor customer satisfaction.

Measuring customer satisfaction is beyond the constitution happy customers. Measuring customer
satisfaction is about profit and competitive advantage. To achieve long term success in the market, firm
should monitor the customer satisfaction signals regarding product, service and relationship. Measuring
customer satisfactions provide a comprehensive insight to the customer pre and post purchase behavior.
Without this approach understanding, improving and developing better customer services could not be
possible.

Thus, business consultants, corporations and others have worked to identify the characteristics of
organizations that consistently please their customers, to develop tools for monitoring customer
satisfaction, and to build continuous, quality improvement systems that respond to consumer feedback.

Measures allow business to: 1) know how well the business process is working 2) know where to make
changes to create improvement, if changes are needed; 3) determine if the changes led to improvement.
Knowledge of customer perception and attitudes about an organization’s business will greatly enhance its
opportunity to make better business decisions. These organizations will know their customer requirements
or expectations and will be able to determine if they are meeting those requirements.

Before measure something it must be known what will measure and why. The measurement program must
answer the who, what, when, where, how and why questions that are essential for success:

Customer satisfaction measurement and marketing research activities marketing research and customer
satisfaction measurement is being confused with each other. There are many differences between
customer satisfaction measurement and marketing research. Table 2 shows the differences between
marketing research and customer satisfaction measurement.

-

There are several different types of Customer Satisfaction research exercises, which can be differentiated
by both the scope and scale of customer satisfaction measurement. Ideally, the customer satisfaction
measurement program should be based on the assessment of the full productand service range, including
issues of branding, product and pnce distribution and semce On other occasions the assessment will

Suunl
Director
Sharadehandra Pawar Institule of
Otur (Dumbarwadi), Tal. Junnar Dist - Pune

L Bearp
IJRAR19K9365 | Interational-daurnal of Research and Analytical Reviews (IJRAR) www.ijrar.org | 765



© 2019 IJRAR May 2019, Volume 6, Issue 2 www.ijrar.org (E-ISSN 2348-1269, P- ISSN 2349-5138)

Scope of Customer
Satisfaction
Measurement (CSM)

Customer
Service
—— Measurement

Figure 1. Scope of Customer Satisfaction Measurement
Source: “Customer Satisfaction Research”, January 2001, http://www. benchmark.research.co.uk,
17.02.2010

CSM programs can also be differentiated by the scale of program. If the focus of the survey is only with
the immediate customer base (e.g. does not include performance comparisons with competitors) it is a
Customer Perceptions Survey (CPS). If, however, the survey includes competitor organizations and seeks
to provide benchmarks of customer satisfactionperformance across an industry as a whole, it is a Customer
Benchmarking Survey (CBS).

CONCLUSSION

There is no doubt that customer satisfaction has vital role for everyorganization among business life. It
can be said that measuring customer satisfaction in this competitive business environment is "must".
Organizations which want to meet customers' expectations should use this marketing tool properly. This
paper has aimed to illustrate the importance of customer satisfaction and customer satisfaction
measurement. This studyhas conceptually defined what is customer satisfaction and customer satisfaction
measurement regarding the related literature.

Without any obvious target set before measuring customer satisfaction, the process is not very useful for
researchers and organizations. Thus, every customer satisfaction measurement process has clear objectives
to reach. One thing that has to be kept in mind is measuring customer satisfaction is not one time process.
To achieve life time success, organizations must learn customer expectations 7/24/365 period and try to
meet them by customized marketing mix.

The target of the satisfaction measurement effort has identical role for the process. Relationship between
customer and product or serviee and relationship between customer and provider can be the target of
measurement process. Therefore, limited vision for customer satisfaction issue cannot generate meaningful
information to make strategic decision.
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Abstract
Child Sexual Abuse is the most detestable of all sexual crimes that can be perpetrated against
children. Most of them suffer silently and often bear the mental and emotional scars for their
entire life. Pediatricians and allied medical professionals are often the first point of contact with abused
children and their families the few who build up courage to complain about the abuse are not taken
seriously; they are often disbelieved and many times silenced especially if the perpetrator is a close
family member or a well-known member of society. Child abuse is the most sensible issue in our
society people not agreed speak openly but many time times child abused their family member and
people not agree to talk to this topic due to slander, bad reputation and so called respect. People not
accepted easily to these things. But now days some people take wrongly benefit of this act. Take
revenge of each other their own selfishness for the purpose take the benefit of this act.
Objective of Study

e To aware to people about Child abuse

e To study people mentality about child abuse

e To study support too suffered child

¢ To analyses another side misuse of this act.
Introduction
India has one of the largest populations of children in the world — Enactment Date - June 19, 2012
adequate provisions are made to avoid re-victimization of the Child at the hands of the judicial system.
The Act assigns a policeman in the role of child protector during the investigation process. Census
data from 2011 shows that India has a population of 472 million children below the age of eighteen.
Protection of children by the state is guaranteed to Indian citizens by an expansive reading of Article
21 of the Constitution of India and also mandated given India’s status as a signatory to the UN
Convention on the Rights of the Child. Before the implementation of the POCSO Act, the Goa
Children’s Act, 2003, was the only specific piece of child abuse legislation.
The Parents and family very often do not want report sexual violation against their child some of the
reason includes. =

o Parents think about child future society will be get negative impact on look this child in our

country arrange marriage big issue of virginity and many parents are worried about this things.
e Sometime abuser may family member like aunt, father, grandfather, cousine family member
don’t want to expose to them in front of society.

o
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Fear may sometime offender may came from more powerful economically, politically or
socially.

e Family member they don’t want media exposure

e Fear about lack of report and response system to which all have access.

e Even where system exist lack of awareness or confidence in the system.

e Long process of investigation and justice in courts
This above discuss about the actually abuse child and those parent and child are suffered who really
affect and should be get justice to those child and get punishment to offender from this act. The Act
stipulates that such steps must be taken which makes the investigation process as child-friendly as
possible and the case is disposed of within one year from the date of reporting of the offence. The Act
provides for the establishment of Special Courts for the trial of such offences and matters related to
it.Adequate provisions are made to avoid re-victimization of the Child at the hands of the judicial
system. The Act assigns a policeman in the role of child protector during the investigation process.
Sexual assault is deemed to be “aggravated” under certain circumstances such as when the child is
mentally ill. Also when the abuse is committed by the person in a position of trust such as a doctor,
teacher, policeman, family member.
Even for a false case under POCSO, there has to some nexus. It seems police must have applied section
8 or 10 of POCSO act. IN the event you are not able to procure FIR from police, approach some
lawyer, he can get copy of FIR from the court, as copy of every FIR is sent to Concerned Magistrate.
People filled false FIR for revenge to each other. Misuse of their own child and in this situation actually
abused people don’t get justice educated people also get wrongly benefit of this act.
to sum up, everything that has been stated so far, the main issue which needs more attention is to
prevent the misuse of the POCSO Act by the society and the family members of adolescents, some
essential amendments should be made in the Act in such a way that it clearly signifies those actions
which may be taken under this Act. It's high time to make vital changes in the law that will
acknowledge those actions which will be considered under this Act and merely not make consenting
teenage relationships an offense. It needs to be conveyed to the people that misusing the Act against
adolescent boys and treating them like criminals, was never the aim of the POCSO Act and this act by
the families and the society at large can't be allowed to go on any further.
Conclusion
In India when introduced act of POCSO in 2012 main aim of this act protect to child but many child
abused from their family member. People are not easily accepted to expose them in family issue, media
and due to the reason for people mentality not easily agreed for this abused child not gets justice.
Parents of child not agreed to expose to offender. When we talk about another side some people take
wrongly benefit of this act and exploit to their own child. People also misuse of this act.
Reference =
Child Abuse and Neglect Challenges and Opportunities
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7. A Study of Effective Leadership Development in
Higher Education Individual and Group Level
Approaches

Mo Inamdar Tarig Bashic Khan
Rescarch Schokar (0,1,

Abstract

Rescarch in commercial organizations hus provided a multitude of examples on how
Jeadership development can effectively toster employees’ perlormance and  work-related
attitudes such as commitment or satisfaction. ln contrast, to dule  systematic leadership
development is largely lacking for employees in higher education. However, | suggest that the
positive effects of leadership development in commercial organizations also apply to the
academic context. Thus, the purpose of this applied article is o present two approaches to the
development of leadership in higher education. More specifically, 1 provide a detailed
description of two different programs offered to researchers at a large College. The first program
constitutes a leader development initiative for junior faculty on an individual level, whereas the
second focuses on the development of leadership within College departments on a group level, |
provide recommendations for establishing and evalusting ctfective leadership development in
higher education,

Keywords Effective Leadership, Leadership Development, Leadership Style
Introduction

A Effective leadership is central to an organization’s success. Several studies have shown
the positive effects of Icatis;?altip development on a variety of organizational variables such as
follower’s satisfaction, commitment, and performance (Barling, Weber & Kelloway, 1996; Dyvir,

Eden, Avolio & Shamir, 2002; Pc-ppcr Landau & Gluskinos, 1992). As Arsenault (2{}()?,

geulty are appointed to a senior rank based upon thei

and \mmnhc at.cnmphshmem (e, number of phiE®
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: faculty members |
} [5), not based on jeadership ¢ skills, Subsequently. senior faculty members
i . o stn’n;.lhm Organizaty,,

intermational
twds rshtp p@mmm
_'cﬁcm\ eness the upcuatwm
Whue & Muluddm 2007). Oft
nadequately [Rewlcy & Sherman,
llenges faced by academic leaders,
contexts most i.olica;,ueﬂ and uni
her ineffective leadership in high
ce of effective leadership in higher education. concreze

s are scarce (€.2. Arsenault, 2007). This is the

eparation. Moreover,

mthuut adequate pr
ty are often excessively high (Beek-Fray;

placed on senior facul
en academuc jeaders @

’001} However, few authors
such as. thc complex and dynaniic sociy

Jddress the resulting work-overl,,

have taken into consideray,

thc spcmﬁc ¢ha

; wrsities are operating in, as well as th
= cconomic, and political versiti p & l

consequences of effective or rat er education (Smith & Hughey

2006}, In spite of the enormous 1mpormn
~ suggestons for specific development pmg,mm
| challenge in leadership education e will address.

According to Day (2000), the approaches to famhmte P
 differentiated into “leader” and “leadership™ development, To be more specific, he defines leade

ffective leadership can be

development as o “purposeful investment in human capital” that typically emphasizes
“individual-hased knowledge, skills, and abilities™ of (future) Jeaders.

In contrast, Day (2000) contends that leadership dev elopment inc urpuraiz:s the expansion

i

of “the collective capacity of org.anlfmumdl membcrs to engage effectively in 0rgamzammal
roles and processes™ and 18 spmf' ml!_v directed towards “groups of people to learn their way out
of problems that could not have been predicted™. 1 agree with this diﬂ;clﬁntiatii}ﬁ--aﬁd.ﬁpply- it to
the development programs introduced in this -nrﬁc‘lc Consequently, th; :ﬁt;rpose of the aﬂiclé is
:izo present two approaches that facilitate effective leadershlp in higher education, with the first

program lm,ucatng on the individual level (leader develupmmt) and the second program aiming at

- i S— S T T P o

&}e mcf“] O “l'l (|t ’l! B f%ll]l} d"lt l tllill 1¢ A ‘ ]\ e8¢
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i i . Obiecti\cs of Study ;
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1) To Study lhc Concept and Conceptual Background of Leadership.
" T »
} o Study of Effu_.:we Leadership Development in Higher Educati
cation,
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C .jmtsptual Study
i T-’h_g e Collggg Junnar, Center for Leadership and People Management

'Ifhc' SS’C College Junnar, Center for Leadership and People Management ams 10
pmmmc rescarchers’ scientific excellence by facilitating effective leadership and teamnwork. The

und&rlymg ;:remnc ol the center is that academic excellence depends not only on rese: archers:

man{iﬁ. knou’lm!gc and ‘Hl\l”‘- but also on their ability to motivate and lead their staff
eﬁc;.ﬁtwcly (Peus &%‘-'Fm,‘h 2009). Consequently, the center offers a variety of courses for sentor
3?33'_ junior faculty, Course contents as well as methods applied are grounded in scients hic
.'.";.ﬁ;’fidi_ﬂlwf._.:\I;;Ilgi_hi.‘.ﬁ“l)_f(i, individual coaching sessions are offered to (future) academic Jeaders
This multilevel approach meets the requirements for creating “good leaders” proposed by Stech

(2008), A combination of -t_hmfelicair-educmitm practical training sessions, and individual

*\'elopmemal autmtu.s are recommended (e 2., coaching; Stech, 2008). The contents taught in

our cour%es?spcuhmily address the challenges faced by researchers, such as restructuring and
mtcm’itmml:ntmn of study programs, financial constraints, or lack of long-term career
pempeclwcs For example, | offer a four-hour introductory course on leadership and nwm'anrm

nior and sentor fawirv to improve their abilities in promoting innovation and academic

- for

excell “I'hc course is tolluv,cd by a moderated exchange of cxptnuuem which enhances the

transfer of the lhcorwcai content into one’s daily work environment. :
The program of the $.S.C College Junnar, Center for Leadership and P__mplc

. Mahngmtmt-iﬁ hased on three pillars, . i | .

{a] All actisitlcs are dcsigned in line Mlh the slrategac gnals of the (Loiltge.

e Ac.idemn. excellence

- . 'Devc}opmcnt of ynungdu.ldc.mius

e Internationality.

"Gender equal:ty




:;_(c) All teaching cnntents and methods are grounded in theories and results from scient;
ify,
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i e

research.,

The apphcatmn of evidence-based concepts for the purposes of practical training . .

cuachmg I1$ a unique characteristic of our approach.

In the followmg section, | present two programs offered by the 8.5.C College Junng,

: Center f“’ Lcadershnp and People Management, including an individual level approach for leag,.

development of junior facuhy and a group level approach for leadership development wit,

- university departments,

Development for Future Leaders _
Junior faculty as future leaders are a particularly relevant target group for developmen:
activities as they profoundly affect tomorrow’s Colleges. According to the definition provided by

Day (2000), junior faculty development can be seen as one specific approach to leade

~ development that is directed towards young talent on an individual level. However, most

universities have left the field of developing future leaders untouched and existing programs are
rarely based on sound theoretical background such as transactional and transformations]
leadership (Bass, 1983, 1908 Judge & Piccolo, 2004). Additionally, the evaluation of leadership
development activities faces specific challenges (Hannun Craig, 2008) and as a result, the
programs are often not evaluated according to scientific standards (Elmuti, Minnis, & Abebe

2005). Multilevel evaluation criteria and multiple methods for data collection are lacking

‘however, they are necessary to improve the validity of evaluations (Hannun & Craig, 2008). Oy

:pro_g_ram. therefore, includes: (a) an examination of individual development over ume, (b

evaluation according to multi-level criteria, and (c) the use of multiple methods for das

- collection, We designed this program with the aim of supporting promising junior faculty wit

- regard to their Jeadership skills. The program comprises two group workshops and up 1o thre

~individual coaching sessions per person. All interventions were developed based on theories sus

'."as h‘ansnmonal and transformational leadership (Bass, 1985, 1008), Justlce in teams (Ln'q-
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juntor ﬁ‘lf-'li“!f: (a) setting poals and priorities, (b) interpersonal relations, communication, and
conflict, and (¢) career planning and work-life halance.

A small group of high performing individuals (about 10 persans) were selected to
pm'lmpnlt. in this program based on several inclusion eriteria (e.g.. publications, relevant work
expenences, and previous grants or schol arships).

The leader development program consists of two workshops. The first one-day workshop
I'ucuﬁu on the following issues:

. idc:_)[iﬁcation of basic work-related and private values,
Z8 largéls.ﬂ vs. actual involvement in various areas of life,
o dentification of resources, potential, and strengths,
*  success ful work relationships with supervisor and colleagues,
. self-nmrketmg. anl
»  setting shon-tm, medium-term, and long-term goals and priorities.

The primary objective of the first workshop is analyzing the participants’ current status,
as well as identifying areas for improvement. Additionally, participants are acquainted with
knowledge about some work- and time-management tools. Methodological focus in the
workshop is on group discussions and peer coaching.

The first wnrkshup 1s followed by up to three individual coaching sesstons. According to
Arsch:mlt (2007), individual coaching sessions should be part of academic leadership
development programs to help participants implement course vontent in their day-to-day work.

Issues discussed du;ing coaching sessions are: individual decision-making, leading and
.mo.{ivating student assistants, and conflict with colleagues. The experienced coaches, ail trained
%cam mcmhers from S.S. C College Junnar, Center for Leadership and Pwplc Wanugcmmt, use

; Varmu‘ mclhnds such as behavior modification or systemic coaching tools.

The scumd one-day workshop covers additional issues around career planmnb » and serves
a8 a W rap-up for remmnmg qucstwns.

E\;alu)ti'ori Concept ;

: e of the leader development program is challenging because individual

N\ nstrmnl& and post-training motivation influence transfer of tramm g
enbaum, & Mathiew. 1995). As a result, we based our evaluation
p:amék s model for training evaluation (cited in Alliger et al,

geforeed and UGCéﬁfmi.hmnui No. : 40776 LA s
b Director ;
W(Itmtlrd},'u Junnar. Bist.- Puna
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cum: zmd utility reactions, g

xtztm, and behaviori,
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'-wzm naf and behmﬁaral fuﬁctlomng of pammpmts as w

m. Additionally, the mtwance ot smcmi
15 tcs!cd as potcnﬁal modera

pchOnﬂlkt} traits such as procrastination, scji

tors of the program’s effectiveness. |y
fmiback and quait::u:we data fron
Pamapants wim signed
m-~-add a secon

cfﬁcm.) :md. pam-vefancc
m m se%fmpﬂﬂ data, we alm mz.;iude 360 or 180 degree
o momhs aﬁcr the second workshcp

ed a mzc cnmwi group. In addltmn.
The }mmch of the leadcr dwelmpmmt progra

interviews with f eﬁpamcxpams W
up _ﬁnr ﬁze pra@am s wamng lnst are us
cmmval gmup takzng pirt in. diﬁ“mm wumes

was acmmpame& by great mtcrest among young

mscanhefs The first cvaiuatmn rcszﬂ {s mdxmk

aluatmn and career Measures.

T RS

Lemiership !)e\ elop ment M{h in College Departments
Bt‘ﬂﬁimﬂﬂ and Neumann (1992) state the challenge for an academic leader is t© “mold 1
_ group of pwple so that thc\ lead, act, and think together”. Taking into account Day's (2000

dcﬁnﬂm‘n i"li ‘*1&‘3(3(‘31"3111;)di:"b’nl{lpl!lmn*‘ as _!pp]}rink :ﬂ HC‘U[J“!’ l.‘t‘ I,‘c“r‘ie 7 l L‘]‘[}phas;g_c Ih\« Ith.'v\.

SR

j lhatdﬁvcl&pmcﬂi on a group level is crucial for the facilitation of effective leadership in highe
educ;atmn Asa ruull the program 15 spcxlﬁt,ﬂn\e directed towards the improvement of academi
pmfﬂnnanw lhmug,h the integrated development of leadership and teamwork among Colleg
departments. : :
Leﬁdership Dewelopmznt by “(.oopcratmn Culture”
The TO b
- | program ‘Csmpcrnimn Culture” uﬂer*i ifs participants a unique opportunity b
;mp e:ncznr me cm mcail deriv ;
W . F _____ y derived dewlopmcnmi activities clce,u,ned to strengthen the
: unélvs:s af' lht, deparlmém s ieadersh
i and te
P a:mwwi pmcm«. The 9.0.11 of this analysis 15!

| Lfy_pamcuiar s;rengths and pctent:als m: 1mpm\ement within the ﬁepanmcm A broz

SU\U. r: Y\
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o conflict management,
o workload and stress,
e job motivation and satisfaction, and
o strategies for dealing with change.

In addition, the analytical focus is thoroughly adapted according to the needs of the
participating department. When the diagnostic phase is completed, the department is assisted
with the implementation of improved leadership and teamwork structures with scientifically
based development methods.

Underlying Theoretical Concepts

A unique feature of this program is that leadership development is based on well
established scientific concepts. Although the content of the analysis may vary according to the
individual needs of a department, certain concepts are always included:

Transformational and transactional leadership (Bass, 1985, 1998)

Transactional leadership describes leadership as a transaction between a leader and a
follower based on the clarification of expectations and the rewards for one’s performance.
Transformational leadership is assumed to have an effect on performance beyond a leader’s
expectations (Judge & Piccolo, 2004). It is directed towards the individual needs and values of
the followers.

Team climate for innovation (Anderson & West, 1996)

The team climate for innovation is based on four aspects: participative safety, support for
tnnovation, vision, and task orientation. It is assumed that the climate for innovation is especially
important for team success and satisfaction.

Intra-group conflict (Jehn, 1995)

Intra-group conflict is not necessarily counterproductive: Moderate levels of task conflict,
especially in groups with non-routine tasks. can encourage group members to present dissenting
viewpoints. However, in the cage of relationship conflict, work performance can decline.
Commitment to change (Herscovitch & Meyer, 2002)

This concept considers whether employees actually suppert the implementation of change

processes in their worki vironment or whether they feel pressured to adapt to new standards.

Analysis and L ent A
Suuni,
Director
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and subsequently included in the
s (online or paper-pencil). The measurey, :

B a0k L it I
information about the theoretical backgr analysis. The

I“I" reiev : I 5 e (I. u.\h“:(’
ih\»ﬂlvt lhc ﬂdmiﬂistﬁlh( n 0' i que_[l : = 3 £ l ' ” 'I »
»
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' o & Bass,
| ias (Avolio, Yammarnno | |
N presented and discussed with the deparny,,

1991). This is followed by the g,

i el Subsepmty e TRUE : ives evidence-based suggestions
head and the team (fourth step). The presentation gives evidence-his
ead and the step).

leadership and teamwork development within the department. For ifl I dtfpztrlmf,lllr:m:;; l\{;: : ;;
by five or more of their team members, individual leadership profiles are prepi | l ' ‘”__I_ E
the results, but also considering the expectations of the department’s members, .~.]_.1m.r 1c methog
for the development of leadership and teamwork are implemented as the fifth Step (ep
individual coaching, team workshops, or moderated exchange of experiences).

Figure 1. Process of analysis and leadership development

Step 1: Information and adjustment

OI‘]‘onccpl. contents, an]l implementation

Step 2: Data collection

By questionnaires at two times of measurement

| ! |

Step 3: Data analysis
According to underlying theoretical concepts

Step 4: Results and discussion

General presentation and individug] leadership profile

Step 5: Lcadership development

1 | | Suumy

Director
fachi Sharadchandra Pawar Insitute of Management
aching, team workshops, exchange ( Fexpe ‘I’MM!’M)'W' Junnar. Bist.- Pune
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Conclusions: How to Facilitate Effective Leadership in Higher Education

The purpose of this article was to present two approaches for the facilitation of effective
leadership in higher education. The first program focuses on Teader development on an individual
jc\nci, whereas the second program focuses on leadership development on a departmental level.

From the expenence we have gathered in implementing these programs, we derive four
major recommendations for leadership educators in higher education:

Exact fit of teaching content.

The specific challenges of higher education (Smith & Hughey, 2006) ask for an exact
adjustment of teaching content. We suggest that leadership educators should integrate the
SpCCiﬁC tOpiCS relevant to (future) academic leaders (e.g.. long-term career pIanning_ _g(ml setting,
or work-life balance), and adapt their teaching content accordingly.

Use of multiple training methods.

In line with Stech (2008), we suggest the combination of various intervention methods.
¢.g.. individual and group approaches (Day, 2000), as well as theoretical and applied learning to
facilitate transfer into daily leadership practice.

Scientifically-based program evaluation.

We strongly recommend more research on evaluation procedures in the ficld of
leadership development in higher education. This includes the use of multi-level evaluation
criteria and multiple methods for data-collection (Hannun & Craig, 2008).

Strategic cooperation of leadership educators in higher education.

To date, systematic leadership development plays only a minor role in higher education
(Brymaﬁ. 2007). We strongly recommend leadership educators to share their present practical
experience and empirically based knowledge with each other in order to facilitate systematic
Icadcfship development in higher education area around the world.

The development of effective leadership is crucial for performance and success not onl y
in commercial orguﬁizations;- but also in academia (Bensimon & Neumann, 1992). Many of the
methads presented here can be applied in leadership development initiatives in various types of

organizations including commercial and non-profit organizations as well as  public

administrations. Hence, yetq

48 i ik bikinets ae (T with the application of the described approauhg in thc{[
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i ;:'
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ke to encourage leadership developers at universities as well

specific areas.
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